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	About Me

I began my career in sales, project management and consultancy within the Oil and Gas industry. In 1983 I transitioned into Information Technology (IT) where I held positions in DEC, Data General and Uniplex covering marketing, consultancy, strategic account management, business management and third party software licensing across EMEA and the USA. 
I have had two periods of employment with Oracle initially in Consultancy specializing in Materials Management, Ecommerce and Healthcare across EMEA and the USA. Currently I am Automation Director for Oracle Customer Services driving global project teams to design, program and deliver business intelligence solutions using PL/SQL, Java and Analytics. 
In my private life I am a Mirandanet Fellow (Institute of Education), a member of Rotary International and a Guild Freeman of the City of London. 
Areas of Expertise
Leadership - My experience of managing physical and international virtual teams has earned me a reputation for rapidly consolidating disparate resources into cohesive productive units. Through effective management of these teams I have successfully led ground breaking Java/SQL/Analytics based developments to replace outdated methods within limited timescales using rapid delivery techniques – I created and authored the underlying 5Ds rapid delivery process. The resulting operational improvements and process efficiency gains produce multi-million dollar annual savings.
Change Management - I have driven change management projects to standardise processes and streamline operations both at local and international levels. I have influenced business units to make use of the latest techniques - both Corporate and from personal innovation - leading to repeat engagements to present more effective methods of revenue forecasting, new business identification and improved Customer retention rates. 

Business Management - I have a broad business management background with experience of international negotiation and management of multi-million dollar budgets. I have improved business performance via strategic partner channels – in one case achieving 300% growth per annum – and internally resulting in six figure costs savings. As a ‘hybrid manager’ I make maximum use of my combined business and technical experience to achieve effective and optimum Corporate solutions.
Communication - I have had dealings on the international stage throughout my career covering EMEA, North America, India and the Far East. This has allowed me to hone my interpersonal and verbal skills in a wide variety of multi-lingual, multi-cultural environments. My written skills are also well developed from experience of producing material for both the academic and commercial media.

	
	

	Career History
	

	
	

	2003 – Present
	Oracle Corporation
Leading USA Based Manufacturer of Integrated Enterprise IT Solutions
2004 to Present: Automation Director – Customer Intelligence
Responsibilities
· Own the strategy and direct the process worldwide to redefine and move business intelligence applications from legacy to Corporate technology platforms.

· Define and drive rapid development projects based on Java, SQL and Analytics using global programming resources in physical and virtual teams.

· Develop and manage the global strategy for the rationalisation of management and operational reporting tools.

· Product Manage strategic applications within Oracle Global Customer Services worldwide.

· Design, create and deliver applications training to service delivery and sales account teams worldwide.

· Communicate effectively at all levels within Oracle up to and including VP/SVP/EVP.
Achievements
· Defined and drove rapid development business intelligence projects, using multi-national virtual teams, from concept to implementation within agreed timescales.
· Directed longer term strategic application Java/SQL/Analytics based implementations from requirement definition through design and testing to implementation producing multi-million dollar annual savings.
· Ensured integration and alignment with existing global initiatives in line with internal Customer requirements.
· Provided design, technical and authoring support to the team’s web based information resources.

· Created and presented training courses to Oracle audiences worldwide using studio, online and classroom based deliveries.

 

2003-4, Principal Consultant – EMEA Healthcare
Responsibilities
· Development and support of Oracle Consulting activity in Healthcare across EMEA.
· Develop an understanding of the healthcare market within each territory.
· Assist Sales with the positioning of Oracle healthcare solutions within EMEA.
· Define the requirements of each country’s Healthcare Consulting practice.
Achievements
· Defined EMEA Healthcare Consulting practice requirements.
· Created and maintained web based online resources.
· Met Healthcare Consulting revenue targets.
· Delivered pre-sales support as required.
· Delivered training in HL7 and Oracle HTB messaging across EMEA.


	
	

	2002 – 2003
	BtV

UK Based Private Consultancy Specialising in Ecommerce
Principal Consultant
· Designed and implemented B2B/B2C Ecommerce solutions for Companies desiring to initiate or expand their utilisation of electronic trading.
· Defined and/or re-designed existing operating processes as a precursor to eCommerce implementation.
· Interpreted and modified Client's existing business and marketing plans as required.
· In depth understanding of the commercial, cultural and organisational impacts of eCommerce on the upstream/downstream supply chain.
· Expert working knowledge of EDI protocols such as EDIFACT, TRADACOM and XML.
· Profiling and implementation of EDI software such as Oracle eCommerce and XML Gateways.
· Specification of coding requirements to EDI Translator vendors.


	
	

	1998 – 2002
	Oracle Corporation UK Ltd.
Leading USA Based Manufacturer of Integrated Enterprise IT Solutions
Principal Consultant

· Delivered B2B Ecommerce consultancy and training in EMEA and the USA.
· Maintained a detailed working knowledge of X12, TRADACOM, EDIFACT, XML/EDI, and the AIA (USA defence/aerospace) EDI specifications.
· Delivered CRM consultancy and solution architect services in both pre and post sales modes.
· Architected and implemented B2B Ecommerce, Materials and Order Management solutions for multi-nationals in Europe and the USA.
· Provided advice and direct support to Oracle HQ eCommerce application design/engineering teams, specifically for the eCommerce/XML Gateways and Oracle Exchange.
· Gained promotion from Senior Consultant to Principal Consultant in recognition of achievements.


	1995 - 1998
	Data General Limited

USA Based Manufacturer of Secure Servers and Networked Storage Systems
Industry Marketing Manager
· Strategic and tactical marketing activity into the UK Public Sector, primarily Healthcare, Local Government, Central Government, Police and Defence.
· Developed innovative marketing strategies and designed/implemented tactical marketing campaigns.
· Directed Data General’s presence at major exhibitions and seminars.
· Managed application partnership programmes.
· As Company spokesman, managed press/media relations.


	
	

	1991 - 1994
	Uniplex Limited
UK Developer of Unix Based Office Automation
Manager, External Technology
· Negotiated and licensed third-party software technology from the UK and USA.
· Managed the associated £11 million software licensing budget.
· Account managed technology Suppliers post-Contract.
· Provided input to Uniplex' product design and marketing strategy.
· Collected and collated competitive market data to assist in product development planning.


	
	

	1983 - 1991
	Digital Equipment Company (DEC)

Leading USA Based Manufacturer of Networked IT Solutions
1990 – 1991, Account Consultant - Barclays Account Team
· Provided technical and strategic planning support/advice both to DEC’s Barclays Account Team and direct to Barclays Bank.
· Managed and co-ordinated the technical relationship between DEC and Barclays Bank.
· Delivered business process re-engineering consultancy to Barclays Bank.
· Became ‘bilingual’ in VMS and UNIX to system command level.


	
	1988 – 1990, UK CSO Focus Manager
· Negotiated, implemented and account managed DEC's relationship with its strategic OEMs/VARs.
· Managed strategic CAD/CAM/CAE partner relationships.
· Led the marketing partner Focus Group including AI and EDI applications.
· Provided advice to DEC's UK legal group regarding European legislation on software decompilation and reverse engineering.


	
	1986 – 1988, Technical Manager/Marketing Manager - Middle East Group
· Designed, developed and implemented technical support services to DEC's Middle East OEMs/VARs.
· Developed and implemented technical support, logistics control, product marketing and marketing communications services to DEC's Middle East OEMs/VARs.
· Desiged and implemented technical services, training plans, and marketing strategies.
· Delivered training and pre/post sales services in-territory.
· Met major senior level customers, attending exhibitions, and presenting papers.
· Grew DEC's Middle East business by 300% per annum to £11.2 million during my tenure. 


	
	1985 – 1986, Unit Manager - UK Software Production Centre
· Managed the production of DEC UK's Classified Software and non-corporate software kits.
· Grew the Centre from eight to sixteen people, with a turnover exceeding £1 million.
· Developed manufacturing and quality practices to become the European model software production unit.


	
	1983 – 1985, Product Manager - Digital Classified Software (DCS)
· Productised third party application software via the DCS evaluation process.
· Developed sales and marketing plans with key application vendors.
· Promoted strategic applications to mutual DEC/vendor benefit.
· Created the first DCS product evaluation specifications.
· Trained new Product Managers. 


	
	

	1973 - 1983
	Oil and Gas Industry

1973-75 Ingersoll-Rand

· Applications Engineer

1975-78 Cooper Energy Services

· Project Engineer

· Sales Engineer

1978-83 Solar Turbines Limited
· Applications Engineer
· Senior Applications Engineer


	Additional
Information


	· ITIL certified
· Trained in Siebel Analytics to Developer/Architect level

· Chartered Information Technology Professional
· Member of the British Computer Society

· Fellow, Institute of Direct Marketing

· Professional Associate, Chartered Institute of Marketing

· Mirandanet Fellow, Institute of Education
· Member of the Institution of Engineering and Technology
· Member, Rotary International, Offices held include:
· Club President
· District Assistant Governor
· District Marketing Officer
· District Communications Officer
· District and Club Webmaster
· Member of the Guild of Freemen of the City of London



	Published Work
	The following comprises a selection of my work that has been published or referenced in books, national radio, newspapers and magazines:
· BBC Radio 4 - About the presenter John Peel
· BBC Radio 4 - History and origin of the Christian fish symbol
· British Journal of Health Care Management - Setting new Standards for IT in Health Care
· British Journal of Healthcare and Information Management - The Virtual Healthcare Network
· Continuing Professional Development Update
· Early Years Update
· Government Computing and Information Management - Secure Internet Servers
· Guardian - eCitizen Project for China
· Healthcare IT - Making The PFI Work
· Hospital Magazine - Throwing a lifeline: IT's the real thing
· Mirandanet - Experiences of working with China via the Internet
· Mirandanet - Multimedia in International Exchanges
· Mirandanet - Primary Curriculum Exchange between US and UK
· New Stitches - Computer Aided Design, a series of four articles
· Police and Government Security Technology - System Security
· Practical Pre School, Early Years IT
· Secure Computing - The Threat From Within
· 21st Century A to Z Literacy Handbook - Contributor



